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BBl The Army Vision
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manl Fundamental Truths

li‘bl "f'.' :

“Valdesare ﬁ'ﬂ rtq.nt.a
2 “ATTYM Blg BuUSInessy

= A‘-L

SOLDIERS ARE OUR CREDENTIALS
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BB Environment

Diminishing Expanding
Resour ces Missions

125,000 Soldiers Stationed Over seas

Daily Average of 19,000 Soldiers
Deployed to 77 Countries

300% Increasein
Operational Deployments
Since 1990

450,000 Decrease in Personnel
40% Decreasein Budget
35% Decreasein Materiel Base

650 I nstallations Closed
(World-Wide)
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Global Village
CNN Factor
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BB \Where Your Army is Today .

TN
7 /f"-\\\\y“\‘\\\\\\

\
‘gh orea
‘ AN NN

¢ \ 51 Pacific
10.2%

| \ l\.., )\ \\ \
] T &: s‘? 1

] * 7 B
N%%BYQ%’&OSPO?SP%S"S ( So i - Current Deployments
countries, plus 125,000 m Recent Flash-Points
' [ A\ 11\
| %] |

(/)]
[/ ][]
[ ]]]

forward stationed

* /|
17777 e .fll///// N\ LB/

""" %/// 18% |\ \[[|]]///
> U U ,\III//// \\ \\\\\l III///////// <
The Army ... engaged around the world

& - protecting the national interests, 7
supporting the National Security Strategy
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BBl Change of Mission

TO POWER PROJECTION:

Deterrence and Defense
Forward Presence
Crisis Response
Reconstitution

FROM CONTAINMENT:

Strategic Deterrence and
Counterstrike

Forward Deployed
Reinforcement
Mobilization
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Bl People

* Quality remains high

* Troops motivated, want to serve
» L eadership remains solid, respected

* Separation programsworking & %3,
g .‘,'fr
» Job satisfaction remainshigh 4,
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» Concern apout refaining the best W7
* Increased stress
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BBl Readiness & Training

Confident the Army can do the mission

> Training isrealisiic; put monegy’stigni

> Increasing numoer of operational rmissions

> Lack of fundstor repair paris & replacernent of aging
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* Reduced resources T
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Bl Stability

o Attract & retain quality soldiers
o Family support improving
v Army Family Team Building
» Majority of force satisfied with quality of life

A - Job stability and career opporiunity
| * Erosion of quality of lifeand benefits

v Expectations
Vv Separ ations
» Erosion of Benefits
V Medical o
v Dental Commissary

v Housing
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BB \Values

 ExampletoWorld
o Selfless Serviceto Nation

e Duty Honor Country
e Talk About Them

 Exemplify Them
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BBl Modernization
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B Force XXI

o 21st Century Technology

e |nformation-based

* Flexible Engagement

| and Force Dominance

e Improved Lethality and Readiness
e Shared Situational Awar eness
e Soldiers
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BBl Command Philosophy

A
Do {hat is mght It
morall ”—Everyday

. Be @lINBU can be
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BBl \What | Expect of You this Year

v Think about our challenges

v Develop your ideas more fully
v Writeif possible/appropriate
v Have fun/enjoy your family and friends
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BBl Foster Innovation and Growth
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Bl America’s Army

Our challengeisto maintain the
effectiveness of America’s Army...

To respond to theworld asit is...not as
we wish it to be... ’

To build for tomorrow and not try to
make the past perfect... . .

To balance the needs of the present j
with the requirements of tomorrow...

To provide the nation an Army trained
and ready to achieve decisive victory.

. . . We are moving into the 21st Century
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